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How satisfied are you with the tryout/ 
formation/ selection process utilized by the 
MHA for your child's team this year?

Received a 6.55 / 10 which was the lowest ranking of all questions.
15 questions surveyed



Where Do You Start

Players (prep skates, eval skates, goalies, dev plan)
Coaches (selection process, criteria, philosophy)
Evaluators (In house, parents, coaches, process)
 Trainers 
Parent Liaisons 
EAP 



Building your plan
 Fundamental Skills
Shake the rust
Competitive
Generate Excitement

PREP Skates 
-How many skates (Min 4)

-What should the focus be

-How many players per session

-Who runs the sessions



COACH SELECTION 

Selection Process
Criteria for selection
 In person / written submission
On ice evaluation (5 players/group of coaches)
Video submission



EVALUATION SKATES
 Minimum 3 Skates (Skills, Scrimmage, Game)
 Who are your evaluators
 How do you select your evaluators
 Who leads your evaluation skates
 Do you meet with evaluators/session leads 
 Evaluation criteria 
 Evaluation tracking
 Parent Presentation



NEXT STEPS

How are players/parents notified
How are the coaches notified
What involvement does an MHA have in getting coaches 

started with their teams
Mentorship plan



SEASON IN REVIEW

Exit interviews/debrief
Continuing Education
Measures of success 
Retention



TABLE DISCUSSIONS

What goes into your coach selection process?

What goes into your evaluation process? 

What does success look like for your Teams?
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