




Coach Development 
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VALUE CHAIN

IIHF

HOCKEY CANADA

HOCKEY ALBERTA

MHA’S - 208
COACHES - 15,402 

PLAYERS - 52,376



BY THE NUMBERS

Region Associations Coaches Minor Players

Northwest 27 1,053 3,428
Northeast 30 1,467 5,093

North Central
Edmonton

28
25

2,828
2,157

9,240
7,180

Central 41 2,209 7,439
South Central

Calgary
10
20

1,216
2,910

3,718
10,882

South 27 1,562 5,396
Totals: 208 15,402 52,376

*Excluding Recreation Players Registered within MHA’s*



SURVEY SAYS
How satisfied are you with how practices were operated and how skills 
were taught by the coaches of your child's team this year?  7.29/10

How satisfied are you with the performance/ behaviour of the coaches 
during games played by your child's team this year?  7.71/10

Overall, how satisfied are you with the team operations 
and coaching for your child's team this year?  7.44/10



HA 2025 – BUSINESS PLAN
MHA Coach 

Development 

NCCP Training & 
Certification

Tiered Coach 
Development

AA / AAA Coach 
Development

Team Alberta Program 
Coach Development 

Coach Appreciation 
Program

 OBJECTIVE: Enhanced Coach Development 
Pathway providing education, training, and 
certification for all coaches.

 Restructure of staffing resources to provide 
specific support to the level and age of the 
player being coached. 



STAFFING RESTRUCTURE

 Regional Strategy transition from Regional Model to Hybrid Model

 3 staff supporting Tiered Development (North / Central / South)

 3 staff supporting Elite Development (North / Central / South) 

 1 Male Mentor supporting Tiered and Elite Coach Development 

 1 Female Mentor supporting Tiered and Elite Coach Development

 Intro to Hockey Provincial Lead

 Goaltending Provincial Lead

 4 staff leading NCCP Clinic Delivery



NORTH SERVICE AREA



CENTRAL SERVICE AREA

SOUTH SERVICE AREA



BUILDING YOUR PLAN

 Members will be in different stages 
 Not a one size fits all plan
 Learn from each other and share with each other
 Invest in those that invest in your players
 Resource allocation (financial, personnel)



COACH PLAN CONSIDERATIONS

 MHA Coach Philosophy / Culture
 Recruitment / Retention / Appreciation 
 Selection Policy / Evaluation
 NCCP Training / Certification
 Resource Alignment / Team Play Plan
 Mentorship / Support
 Growth Plan / Continuing Education
 Hockey Alberta Involvement



MHA COACH PHILOSOPHY / CULTURE

 What will players within your association gain from 
their hockey experience?

 What does success look like for teams in your 
association?

 What life lessons do you want your coaches to 
teach?



RECRUITMENT / RETENTION / APPRECIATION 

 Why would someone want to start coaching in your 
association? 

 Why would someone want to continue coaching in your 
association?

 What are coaches looking for out of their coaching 
experience?

 What would make a coach feel valued in your association?



SELECTION POLICY / EVALUATION



NCCP TRAINING / CERTIFICATION
 Clinics will be booked in a Hub System

BANFF / CANMORE FORT SASKATCHEWAN
BARRHEAD / WESTLOCK GRANDE PRAIRIE
BEAUMONT HINTON/EDSON
BONNYVILLE / COLD LAKE LETHBRIDGE
BROOKS LLOYDMINSTER
CALGARY MEDICINE HAT
CHESTEMERE / STRATHMORE OKOTOKS
CLARESHOLM PEACE RIVER
EDMONTON RED DEER
FORT MCMURRAY SPRUCE GROVE / ST. ALBERT



NCCP TRAINING / CERTIFICATION



TEAM PLAY - ASSOCIATION PLAN

Start with the End in Mind!



PERFORMANCE PYRAMID

Team Play

PRINCIPLES

SKILLS



PERFORMANCE PYRAMID

1. Skills/Skill set
2. Execution with Pace
3. 1 v 1 Battles
4. Angling
5. Tracking
6. Puck Management
7. Puck Support/Transition
8. Being in Every Battle
9. Shot Blocking
10. 200’ Game
11. Checking v Defending

NATIONAL U17 PROGRAM PRICIPLES

Team Play

11 PRINCIPLES

56 SKILLS



PERFORMANCE PYRAMID

Offensive 
Zone Play

Execution with 
Pace 

Team Play

Principle

Skills
Skating Skills
Stride, Edges, 

Acceleration, Power, 
Pivots, Stability, Agility, 

Evasive Turns 

Puck Skills
Passing, Pass Reception, 

Shot Release, Puck 
Protection, Puck 

Management 

Offensive Skills
Net Drives, Puck Support, 

Wide Drive, Mid Lane Drive, 
Triple Drive, Chips, Dumps, 

Rims, Cycles, Retrievals 



TECHNICAL PLAN - THEMES 

 STYLE OF PLAY - Setting the tone/habits and accountability

 FORWARD & DEFENSE & GOALIE - Position Specific

 WITH A PUCK - Offensive Play

 WITHOUT A PUCK - Defensive Play

 SMALL AREA GAMES - Compete & Control the Outcomes

 SPECIAL SITUATIONS - Finer Details of the Game



GROWTH PLAN / CONTINUING EDUCATION

 Development 1 (AA Head Coaches) – 20 credits over 5 years

 High Performance 1 (AAA Head Coaches) – 30 credits over 5 years

 Coach 1 and Coach 2 (Tier 1-6 Head Coaches) – Nothing required!!
 What can we do collectively to create a growth mindset in these coaches.

 Instructional Stream Clinics (Skating, Puck Skills, D, SAG, Scoring, Goalie)

 What things could an association do to continually develop Tiered Coaches?

“Once you stop learning/developing, you become irrelevant”  
Neil Hermansen. US Navy Seal



HOCKEY ALBERTA INVOLVEMENT

 NCCP Clinic Facilitators / Markers / Field Evaluators

 NCCP Instructional Stream Facilitators

 On Ice Skill Camp Instructors (Player & Goalie)

 Team Alberta (Prospects, Challenge, Cup)

 Team Alberta Mentor Positions

 Program Presenters

 Operational Volunteers (Admin, Female, Leagues, Discipline, Elite)
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